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Practical Leadership Course

Course Description:

A leader today needs to be able to get the most out of their team and respond to the
demands that are placed upon them. Understanding what leadership is really about,
what people want and need from a leader will help you on your journey to becoming
more people-focused, results-driven leader of people who gets positive outcomes. Being
a self-aware leader has great advantages, not only can you maximise what you are
good at, you also can learn to maximise the areas that are not your strengths, enabling
you to gain the frust and credibility of your team.

OQutcomes:

Understand what a leader is and does

Know what people want and need from their leader

Understand what modern leadership skills are required to ensure that the potential
of teams or individuals are realised

Learn how to inspire and motivate your team and individuals

Ensure that you are maximising your skills to be a task focused leader that gets
results

Learn how and when to adapt your leadership style to get the right results.

Style:

Tutorial

Group discussion and activities
Practical application of learning
Work based project

Duration: 1 day

Price: £200/delegate

Discounts available for 4+ delegates



